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Who Am 1? Past

Digital Services Expert - User Research

(Department of Health and Human Services)
U.S. DIGITAL SERVICE

ResearchOps: “Responsible for owning the operational aspects
of user research, such as sourcing and screening participants,
overseeing the research-request pipeline, maintaining a

research repository, and managing research tools, spaces and
equipment.” - Neilsen Norman Group

Quality Payment
ROGRAM

'PERFORMANCE YEAR 2020

2020 QPP Final Rule is
Now Available

Explore the 4 Phases of Participation
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Who Am 1? Present

@ Human-Centered Design Specialist

(Office of the Administrator)

“DesignOps refers to the orchestration and optimization of
people, processes, and craft in order to amplify design’s value
and impact at scale.”

Log in to UX Certification

NN/g Nielsen Norman Group

World Leaders in Research-Based User Experience

Home Articles Training & Events Consulting Reports & Books About NN/g
Toples DesignOps 101
Agil

9 by Kate Kaplan on July 21, 2019
Design Process .

Topics: Design Process Management

Ecomm:
Intranet R
Navigation Summary: The practice of Design Operations focuses on processes and measures that

avigati

¢ support designers in creating consistent, quality designs.

Psychology and UX
Research Methods
User Testing
Web Usabilty What Is Design Operations (DesignOps)? Share this article:

Writing for the Web u m B
» See all topics Definition: DesignOps refers to the orchestration and optimization of
eople, processes, and craft in order to amplify design’s value and
Recent Articles .p ple. p plify g
impact at scale.

How to Measure Learnability of a
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HCD@®CMS Present

Human-Centered Desigh @ CMS

Human-Centered Design at CMS is the process we use to
understand the people for which we are writing policies, and
running programs and creating services.

At the center of our HCD process is participatory design, where
we work directly with people: clinicians, beneficiaries, third
party vendors and CMS employees, to collaboratively
understand the context and flow of their work with CMS, and
create solutions for the people doing that work.

Research -> Design -> Evaluate -> Implement -> Research



HCD@®CMS Present

BHS &= ©3-2019-07- 10-ofm-o bservations-and-to-be.xlsx - Excel 7 E - x
REVISED S S S (13 HOME  INSERT ~ PAGELAVOUT ~ FORMULAS ~ DATA  REVIEW  VIEW  ACROBAT  SecureZIP Anthony Schmidt
INTERNATIGNAL BESTSELLER - ecur nthony Schmi

The DESIGN
of EVERYDAY
THINGS

DON =
NORMAN

1]
il
¥
il
i
1H
i
i
i
|
H

Steve Krug

DON'T
MAKE
ME
THINK

Qv'\f;\bd

Product Lead & Designer §

and Mebile
oach to Web,Usability

Kat Holmes

foreword by John Maeda

ke Business Dianring Book for,
Peopte Who Can't Diasr

CHRISTINA WODTKE




| 8 |

HCD@®CMS Present
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HCD®@CMS Future

CMS Design System usability.gov

What & Why of Usability How To & Tools Get Involved

Introduction

Getting started v I I .
Guidelines v n t ro u ct I o n . Recruiting Participants & the Legend of Basics of User
“The General Public” Experience
Layout A
Style A
Utilities v a2
Components v € Tell us how the system is working for you
N - We're conducting a survey of design system users in order to understand how
Atz they use it, what's working well, and where it has room to grow.
Take the survey Visual Design
The design system is a set of open source design and front-end development resources for
creating Section 508 compliant, responsive, and consistent websites. It builds on the LS.
Web Design Standards and extends it to support additional C55 and React components,
utility classes, and a grid framework to allow teams to quickly prototype and build
accessible, responsive, production-ready websites.
H o o=
HOME  INSERT  PAGELAVOUT ~ FORMULAS ~ DATA  REVIEW HHSgOV U.S. Depariment of Health & Human Services

About HHS Grants & Contracts Laws & Regulations

& mPiik

& mPHR

“rhedical nistor q a
Text R Print = | Sh, e 7 medieahn (st
] HHS Grants oy ext Resize A A A rint S are ] 1 + =
Ulhwd- +ype ofF wsrt y
HHS Contracts = HHS Contracts ave vou Brpanag
fvr ?
Get Ready to do Business HHS considers contractors as pariners, helping us to strengthen the business of government.
Contractors follow strict acquisition policies and guidelines to meet program goals, objectives, and ® Genera) Yealtn
Programs for Businesses & ) o
performance measures, as well as provide the public with openness about taxpayer-funded resources. 2 Prim= ~ Care

Employers
O Or T Pfr_/' { <

Vendor Communication Plan O Deeco logy

SR @ R T, th Ready to Do Business Contrac_t Policies & S B RS s !
with HHS Regulations ‘ dat Srepeedt EH
i i Contract Policies & Regulations freses
, r Leamn about where to register, get your Find out about our required acquisition
codes, find contract opportunities, how to olicies and regulations that affect T
Delivering Accessible Products & UL pp d P 11eg : <m T—;‘>
Services make an impression, and find out how business with government agencies. —

HHS communicates with businesses.
BUYSMARTER

HHS Small Business Program | + WWW. SemanthSChOlar’.OrQ
Grants & Business Contacts | + ImageS are hyperlinked

data-observation: diagram-intake
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HCD®@CMS Future

Necic daD Jo O
What & Why of Usability How To & Tools Get Involved
Introduction
Getting started v I I .
Guidelines v n t ro u ct I o n . Recruiting Participants & the Legend of Basics of User
“The General Public” Experience
Layout A
Style A
Utilities v a2
Components v € Tell us how the system is working for you
We're conducting a survey of design system users in order to understand how @
Patterns A ) ) ;
they use it, what's working well, and where it has room to grow.
- TEMPLATES &
e DOCUMENTS Content Strategy Project Management Visual Design
The design system is a set of open source design and front-end development resources for
creating Section 508 compliant, responsive, and consistent websites. It builds on the LS. o =)
Web Design Standards and extends it to support additional C55 and React components, [3 b — @ 2 (5
utility classes, and a grid framework to allow teams to quickly prototype and build S\ o l/ ~
accessible, responsive, production-ready websites. DELINES — | 3z
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i
fw ? =y e T —
Get Ready to do Business HHS considers contractors as pariners, helping us to strengthen the business of government. el B _’—‘
Contractors follow strict acquisition policies and guidelines to meet program goals, objectives, and ® Genera| Yealtin LN ST e

Programs for Businesses &

erformance measures, as well as provide the public with openness about taxpayer-funded resources. > P .
Employers P P P P pay o Primany Cace,
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Vendor Communication Plan O Deeco logy

SR @ R T, th Ready to Do Business Contrac_t Policies & S B RS
with HHS Regulations -
i i Contract Policies & Regulations
- , Learn about where to register, get your Find out about our required acquisition

Delivering Accessible Products & codes, find contract opportunities, how to policies and regulations that affect = C_@ ,T__,>

Services make an impression, and find out how business with government agencies. — —
HHS communicates with businesses.

BUYSMARTER

HHS Small Business Program |+ www.semanticscholar.org
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HCD®@CMS Future

CMS Design System usability.gov

What & Why of Usability How To & Tools Get Involved

Introduction

Getting started v I I .
Guidelines v n t ro u ct I o n . Recruiting Participants & the Legend of Basics of User
“The General Public” Experience
Layout A
Style A
Urtilities A
Components v € Tell us how the system is working for you
Patt - We're conducting a survey of design system users in order to understand how
Atz they use it, what's working well, and where it has room to grow.
Take the survey
The design system is a set of open source design and front-end development resources for
creating Section 508 compliant, responsive, and consistent websites. It builds on the LS.
Web Design Standards and extends it to support additional C55 and React components,
utility classes, and a grid framework to allow teams to quickly prototype and build
accessible, responsive, production-ready websites.
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performance measures, as well as provide the public with openness about taxpayer-funded resources. 2 Prim= ~ Care
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with HHS Regulations -
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, , Leamn about where to register, get your Find out about our required acquisition
codes, find contract opportunities, how to olicies and regulations that affect A
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CMS Design System usability.gov

What & Why of Usability How To & Tools Get Involved

Introduction

Getting started A I d .
Guidelines w n t ro u ct I o n . Recruiting Participants & the Legend of Basics of User
“The General Public” Experience
Layout A
Style A
Utilities v =2
Components - € Tell us how the system is working for you
We're conducting a survey of design system users in order to understand how
Patterns A

they use it, what's working well, and where it has room to grow.
Take the survey

The design system is a set of open source design and front-end development resources for
creating Section 508 compliant, responsive, and consistent websites. It builds on the LS.
Web Design Standards and extends it to support additional C55 and React components,
utility classes, and a grid framework to allow teams to quickly prototype and build
accessible, responsive, production-ready websites.
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Get Ready to Do Business Contract Policies &
with HHS Regulations

Service Contract Inventory

Centract Policies & Regulations
Learn about where to register, get your Find out about our required acquisition
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HHS communicates with businesses.
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Introduction

HCD@CMS
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Layout

Style

Utilities

Components

Patterns
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usability.gov

What & Why of Usability

Introduction

€ Tell us how the system is working for you
We're conducting a survey of design system users in order to understand how @
they use it, what's working well, and where it has room to grow.
Take the survey

TEMPLATES &
DOCUMENTS

The design system is a set of open source design and front-end development resources for
creating Section 508 compliant, responsive, and consistent websites. It builds on the LS.
Web Design Standards and extends it to support additional C55 and React components,
utility classes, and a grid framework to allow teams to quickly prototype and build
accessible, resporgsl i

FORMULAS DATA REVIE

About HHS Grants & Contracts

HHS Grants Print S

snare ] [ +

Text Resize /A A A

HHS Contracts

HHS Contracts

Get Ready to do Business HHS considers contractors as pariners, helping us to strengthen the business of government.
Contractors follow strict acquisition policies and guidelines to meet program goals, objectives, and

PR A performance measures, as well as provide the public with openness about taxpayer-funded resources.

Employers

Vendor Communication Plan

Contract Policies &
Regulations

Get Ready to Do Business
with HHS

Service Contract Inventory

i Centract Policies & Regulations
- Learn about where to register, get your

codes, find contract opportunities, how to
make an impression, and find out how
HHS communicates with businesses.

Find out about our required acquisition
policies and regulations that affect
business with government agencies.

Delivering Accessible Products &
Services

BUYSMARTER

HHS Small Business Program | +

diagram-intake
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usability.gov

What & Why of Usability

Introduction

€ Tell us how the system is working for you
We're conducting a survey of design system users in order to understand how
they use it, what's working well, and where it has room to grow.
Take the survey

The design system is a set of open source design and front-end development resources for
creating Section 508 compliant, responsive, and consistent websites. It builds on the LS.
Web Design Standards and extends it to support additional C55 and React components,
utility classes, and a grid framework to allow teams to quickly prototype and build
accessible, responsive, production-ready websites.

U.S. Department of Health & Human Services
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HHS Contracts - HHS Contracts

HHS considers contractors as partners, helping us to strengthen the business of government.
Contractors follow strict acquisition policies and guidelines to meet program goals, objectives, and
performance measures, as well as provide the public with openness about taxpayer-funded resources.

Get Ready to do Business
Programs for Businesses &
Employers

Vendor Communication Plan
Contract Policies &
Regulations

Get Ready to Do Business
with HHS

Service Contract Inventory

1 Contract Policies & Regulations

diagram-intake

Delivering Accessible Products &
Services

BUYSMARTER

HHS Small Business Program

Grants & Business Contacts

+

+

Learn about where to register, get your
codes, find contract opportunities, how to
make an impression, and find out how
HHS communicates with businesses.

Find out about our required acquisition
policies and regulations that affect
business with government agencies.
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Ask Me Anything...

What questions do you have questions for me?




