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What you need to know about us

1
We unlock the passion and innovative potential of 
civil servants to help government reimagine ways to 
deliver excellent public service



How we do it

2
We crowdsource ideas from federal employees 
like you. Then we choose a few to fund as real 
technology projects.



How we can help each other

3
We need your innovative ideas. We can help 
bring some of them to life. Together, we can 
help transform how the government delivers 
excellent public services to the public. 



Our Approach



Our beliefs drive our unique model

Project 
Sourcing

We solicit technology 
ideas from federal 
employees within the 
U.S. Government.

We believe that civil 
servants are closest to 
the problems and a 
source of great ideas.

Funding

Most ideas for new 
technology projects 
are not going to 
work out.

We believe it’s better to 
spend $20,000 on 
something that won’t 
work out than 
$20,000,000.

Risk Mitigation

Our incremental 
approach enables 
us to perform due 
diligence on our 
investments.

We believe in an 
evidence-based 
approach to product 
development.

Unknown 
Outcomes

We do not know where 
a project is going to 
end up during our 
earlier phases.

And we believe that’s a 
good thing.
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10x funds iteratively to ensure that only the best projects move forward.

Phase 1

Investigate

Understand the 
problem space

Phase 2

Discover

Understand the 
solution space

Phase 3

Develop 

Build the 
solution

Phase 4

Scale

Scale the 
solution



Our Impact



10x by the numbers

Evaluated
1,550 ideas

Funded
274 projects

Invested
$38,766,249



Bias Toolkit



A Guide to the 
Paperwork 
Reduction Act



USWDS projects

designsystem.digital.gov/

● Contributed to shared form controls, 
design components, guidance, 
and principles

● Helps agencies create better digital 
forms and websites

● Informed the CMS Design system

http://designsystem.digital.gov/


Enabling Government Research Operations

● Seeks to increase the number and diversity of public participants in federal 
research and usability testing 

● Developing research tools that will help in the process of recruitment, planning, 
knowledge management, policy, and scheduling

● Launching a research recruitment page with USAGov to collect feedback to 
improve government websites 

● Helps researchers focus on what matters most: the research itself



Research Operations



10x + USA.gov → Public Research Recruitment

usa.gov/user-research

Connecting TTS to everyday Americans
This site is the first step toward a TTS-wide recruitment 
service. It will enable us  to directly connect our teams to 
the  diverse and underserved populations they serve.

550+ people have signed up since launching on 2/9/24

4 Pilot Teams: 

● USWDS - actively researching with participants from 
this recruitment effort.

● USA.gov - receiving participants now for 1-2 
research efforts.

● Vote.gov - within 1-2 months

● Benefits Finder - within 2-3 months

http://usa.gov/user-research


Creating a 10x Idea



FIRST THINGS FIRST 

Warm Up



First Idea

Most federal employees have a government-issued cell phone.  Additionally, they 
have their own personal cell phone. Which leaves them caring around (2) cell phones 
most of the time. Government cell phones are rarely used. I suggest the government 
and the worker share in the cost of (1) cell phone. Both government and personal calls 
could be made from the same phone. This way both parties save money.



Second Idea

Turning 65 is an important milestone for American adults: it comes with new access 
to health insurance (Medicare), changing eligibility rules for common benefits 
programs (SNAP), new health recommendations (additional vaccinations and health 
screening), and important decisions about when to retire and start accepting Social 
Security retirement benefits. Information about these decisions come separately from 
multiple Federal agencies (SSA, CMS, CDC, USDA, etc.) at different times depending on 
the program’s schedule. 10x will investigate a one-stop solution aimed at older adults, 
that connects them to important information and resources about their health, 
benefits, and retirement decisions in a coherent and streamlined way that makes 
decision-making easy and intuitive, and takes into account how these decisions 
interact with one another.



Prototype App

BEARS



How to write a great 10x pitch

Ideate

Brainstorm using the “Questions to 
Consider” and write down a few 
ideas for problems to solve.

Questions to Consider

Your Role
What do you do on a day 
to day basis?

Think People
How does your work affect 
the public?

Dream Big
What would wild success 
look like for your mission?

Easy Button
If you could wave a magic 
wand, how would you 
improve public service?

Our Template

We have observed [problem or 
opportunity]. We believe that if we 
[do this] that it will result in [this 
benefit] for [this group of people].



ThankYou!
10x.gsa.gov


