User Research Plan

What it is
Tells business stakeholders and other team members about your plan to gather information about the people who use your products and services. Lays out the who, what, when, where, and why of your intended research. Gets everyone on the same page about what you are hoping to learn from your research.

When to use it
Any time you intend to conduct quantitative or qualitative research with users, complete this plan template and use it to communicate with stakeholders and other team members. Head off questions and concerns, identify gaps, and gain consensus on goals and methods by communicating your intentions as early as possible.

How to use it
You may modify this plan to meet your needs or use it as is. An explanation of the fields is below.


	Background

Describe the business case for your research.
	Methodology

Describe the when, where, and how of your research.

	Stakeholders

List stakeholders and their roles and contact info.
	Participants

List the relevant characteristics of your intended participants. Link to participant recruiting and screening materials.

	Goals

List your research goals so everyone agrees on what you are trying to learn from research with users.
	Schedule

Enter any relevant dates and milestones for your intended research.

	Research Questions

Enter your research questions. 
	Script or Conversation Guide

Link to any scripts or conversation guides you intend to use in your research.
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User Research Plan
<LOB and Application Name>
Background
<Narrative, in a few sentences, explaining the business case for the research, and a point or two about what is known about the current application, if any. Delete these instructions.>
Stakeholders
<Include stakeholder information in the table below. Add or delete rows as necessary. Delete these instructions.>
Table 1 - Stakeholders
	Stakeholder
	Title or Role
	Contact Information

	<Name>
	<Title or Role>
	<telephone number>
<email address>

	<Name>
	<Title or Role>
	<telephone number>
<email address>


Goals
<List goals in narrative form. Start sentences with action verbs, like “identify.” Delete these instructions.>
Research Questions
<Type research questions in numerical format as below. Delete these instructions.>
Question 1
Question 2
Question 3
Methodology
<Write a few sentences about your plan. Where will the research take place? In person or by phone/web conference? How many sessions, and how long will each one last? What does a session consist of? Summarize the tasks you’ll ask participants to complete, or the questions you plan to ask. Delete these instructions.>
Participants
<List the primary characteristics of the study’s participants in bullet format as below. Delete these instructions.>
These are the primary characteristics of the study’s participants:
[type of user]
[primary job function]
[age range]
[comfort with technology]
[any other relevant characteristic]
Link to a draft email used to recruit participants.
Link to a draft screener.
Schedule
<Include all relevant details about the schedule. Use bullets as below, or create a table with pertinent columns and rows of information. Delete these instructions.>
Recruiting begins <date>
Research takes place <date>
Results delivery <date>
Table 2 - Sample Schedule
	Milestone
	Beginning Date
	Ending Date
	Status

	<Milestone>
	<Beginning Date>
	<Ending Date>
	<Status>

	<Milestone>
	<Beginning Date>
	<Ending Date>
	<Status>

	<Milestone>
	<Beginning Date>
	<Ending Date>
	<Status>

	<Milestone>
	<Beginning Date>
	<Ending Date>
	<Status>

	<Milestone>
	<Beginning Date>
	<Ending Date>
	<Status>


Script or Conversation Guide
[Use “TBD” if pending. Otherwise link to the script or conversation guide.]
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