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Agenda

- Welcome/ Housekeeping

- Product Demo: Building a Roadmap in Atlassian
- Announcements

- Did someone say Happy Hour?
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Our Team

HCD Strategy at PM3

Ginny Valles-McCullough
Deputy Director, Division of Quality Systems Governance, Engineering, and Development

@ Rob Fay

Al'h HCD Strategy Lead,
robert.fay@tantus.hcaqis.org

ﬁ Maky Afework
Senior HCD Strategist,
makeda.afework@tantus.hcgis.org
a Corey Deahl

Senior HCD Strategist, corey.deahl@tantus.hcqis.org



mailto:robert.fay@tantus.hcqis.org
mailto:makeda.afework@tantus.hcqis.org
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BUILDING A ROADMAP
USING ATLASSIAN

Roadmap in Confluence
Roadmap in BigPicture for Jira

‘J -;' ‘
. SO



The Problem

- Focus on near-term without clear understanding of
long-term goals.

- How to visualize work across Pl and make
adjustments?



Solution 1: Confluence Roadmap

- Live Demo
https://confluence.hcqgis.org/pages/viewpage.action?paqgeld=44536430

- Pros
- Easy to use
- Good look and feel

- Cons
- Not dynamically generated; manually built
- Cannot integrate any data from Jira into the roadmap
- Confluence Roadmap Macro is not responsive
- Not possible to show the full task name if task duration is too short


https://confluence.hcqis.org/pages/viewpage.action?pageId=44536430

Solution 2: Jira Big Picture

- Live demo

https://jira.hcqis.org/plugins/serviet/softwareplant-
bigpicture/roadmap?program=10#/selected timeline item=cad290

- Pros
- Dynamically generated using data in Jira
- More robust
- Ability to edit Jira data from BigPicture

- Cons

- User needs some training in order to know how to configure a BP
program


https://jira.hcqis.org/plugins/servlet/softwareplant-bigpicture/roadmap?program=10#/selected_timeline_item=cad290
https://jira.hcqis.org/plugins/servlet/softwareplant-bigpicture/roadmap?program=10#/selected_timeline_item=cad290

Announcements

- Paperwork Reduction Act - nhttps:/mww.surveymonkey.com/r/ISGPIaybook HCD
- CMS Design System - https://design.cms.gov/
- Next Meeting — Apr 25 @ 3pm

- Happy Hour @ Las Vegas Restaurant, 7175 Security
Blvd, Windsor Mill, MD 21244



https://www.surveymonkey.com/r/ISGPlaybook_HCD
https://design.cms.gov/
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