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• Gain and understanding of the benefits 
of organizing around value

• Recognize the types of value streams

• Examine the steps to map a value stream

• Explore methods to improve the flow of value

• Learn to manage, maintain, and improve a value stream

In today’s session, you will: 
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When the Zoom Poll Appears, select your favorite food on the list.

• Pizza

• Cheeseburgers

• Tacos

• Spaghetti with homemade sauce

• Sub Sandwich

• Chili

What is your favorite food (on the list)?
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The Value Stream

A value stream is everything required to 
satisfy a customer request, from the time of 
the request to the fulfillment of the request.

It includes every:
• Person
• Asset
• Resource
• Process
• And All Information



Value Stream Maps are a tool with roots in LEAN practices and methodologies. 

The maps help organizations identify and visualize the flow of materials, 
information, and activities required to deliver value to customers.

Value Stream Maps
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