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VALUE STREAM MAPPING
Organizing around value



Course short description

Value Stream Mapping is a valuable tool for improving organizational processes. In 

this 2-hour training, the LACE will provide a comprehensive overview of the subject. 

You will start by understanding the concept of organizing around value and the 

different types of value streams. The training will then cover the steps for mapping 

value streams and techniques for optimizing the flow of value. Finally, the course will 

discuss how to manage, maintain, and improve a value stream over time.



 Understand the benefits of organizing around value

 Recognize the types of value streams

 Learn the steps to map a value stream

 Explore how to improve the flow of value

 Manage, maintain, and improve a value stream
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