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LEARNING OBIJECTIVES

After completing the training, the learner will...

= Understand how CCSQ implements lean, agile, and human-centered design
via the SAFe model

= Recognize the complementary value proposition of lean, agile, and human-centered
design philosophies

"= Empower teams to apply an agile mindset when faced with program challenges

= Apply multiple alternatives for team structures to aid in delivering solutions quickly
with low costs

= Engage with the Centers of Excellence to help programs achieve their objectives
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HUMAN-
CENTERED
DESIGN

Focus on understanding Focus on essential work Focus on iteratively
your consumers in order to by removing inefficiencies building small units of
solve the right problems high-value capabilities

with continuous feedback
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SHARED CORE PRINCIPLES

Focus on outcomes
rather than outputs

Focus on the people

Observe, test, iterate, and learn

Observe, test, iterate, and learn

Observe, test, iterate, and learn

Optimize the Value Stream

Define customer value

Create Flow - Establish work
efficient flows

Create Flow & Pursue
Perfection

Pursue Perfection - Have a
continuous improvement
mindset
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Working software over
comprehensive
documentation

Individuals and interactions
AND Customer collaboration

Responding to change over
following a plan

Working software over
comprehensive
documentation

Customer collaboration over
contract negotiation

Organize around value

Unlock motivation of
knowledge workers

Visualize and limit WIP,
reduce batch sizes, and
manage queue lengths

Base milestones on
objective evaluation of
working systems

Build incrementally,
with fast integrated
learning cycles




[THE TRIGGER: HEALTHCARE.GOV & USDS RESPONSE

* Understand what people need

= Address the whole H C D =

experience, from start to

finish LEAN ==

= Make it simple and intuitive

= Build the service using agile AG I LE !

and iterative practices

United States Digital Service Playbook - https://playbook.cio.gov/
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OPTION 2: HCD ‘

Visual Designer

AS A SERVICE ‘

UX Designe Ul Engineer
PRODUCT
DELIVERY

Content Usability
Strategist Researcher
PRODUCT
O MANAGEMENT
DELIVERY
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HCD + LEAN + AGILE LEARNING PATH

WRAP UP

CONTACT TEAM LACE

Email: LACE@cms.hhs.gov

QNet Slack: #help-lace
https://gnetconfluence.cms.gov/display/HUB/CCSQ+LACE

CONTACT TEAM HCD

Email: HCD@cms.hhs.gov

QNet Slack: #help-hcd
https://gnetconfluence.cms.gov/display/HCD/
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