ROADMAPS EXPLAINED




1. Understand the value of Roadmaps
2. ldentify the 3 key components of Roadmaps
3. Distinguish the scope and characteristics of different Roadmaps

4. Recognize the responsibilities of Stakeholders, Leadership, and
Delivery Teams
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Key Components of a Roadmap

Events Time Work

Cyclical Defined Periods Epics

Single Point Enablers
Features
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How Leaders Engage

 Refine the Portfolio and Program backlogs on a cadence
Attend System Demos to understand the current progress

Communicate Vision and Roadmaps at Pl Planning to
inform the ART commitment

Attend the I&A Workshop to understand the needs and
impediments of the ART to successfully deliver value

* Give positive feedback-i.e., say "Thank you, now we need..."

Work with Stakeholders to understand the constraints
* Legislation

Regulation

Executive Orders I_ A C E

Etc.
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