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Plans are nothing, planningis everything — D. Eisenhower
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1. Understand the value of Pl Planning
2. Learn how to prepare for Pl Planning
3. Understand the attendees and agenda
4. ldentify the outcomes of Pl Planning

5. Dive deep into Pl Objectives, Business Value, and
Committed vs. Uncommitted Objectives
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Who has participatedin Pl Planning? &
What was your experience?

How much time was set aside for PI
Planning?

Who was in attendance? Who was
not in attendance?

Was Pl Planning useful?
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CCSQ Lean Agile Center of Excellence

Tl go up and find out
what they want and the
rest Of you Start coding!

GET ALL THE
INFORMATION You CAN,
We'LL THINK ¢F A
USe FoR (T LATER,




What We Know

Historically,achievingmedium-and long-term plans
has been a challenge for large organizations

Identifying risks and dependenciesin complex
systems is difficult

Long term commitments inhibitmaintaining
alignmentto an evolving Organizational Strategy and
Product Vision

Adherence to medium- and long-term plans stifles
innovationand product evolution based on learning
and feedback making Strategy and Vision secondary
to deadlinesand budgets




